
 
Our company “Best Online Solutions” was hired to help a large university transfer their Chemistry classes 

to online in order to provide students with more time in the labs. The group of four specialists: Mirit, Jiaying, 

Melissa, and Yuri mobilized and created a plan of solving the conundrum. In this presentation, we will walk you 

through the stages in our Project Management Plan and point to the major milestones we were able to reach. 

 
We employed a 5-phase model for our project. In the first phase, Define, we took a bird’s eye view of the 

project. First, we identified a problem: students were not performing well in the chemistry classes because there 

was not enough time to practice theory in the labs and because they didn’t attend the lectures weren’t well enough. 

From this, we proposed a solution: to put a lot of theory online and allow for more lab time. Then we set a goal: 

in 6 months, to convert 3 current chemistry classes to online and launch them by the beginning of the fall semester. 

The goal was specified by objectives. Success criteria and assumptions and risks relevant to our project were 

outlined, too. 



 

 
The final report will provide a more detailed overview of these topics. Here is a snapchat of the project goals, 

project objectives, success criteria, and some assumptions and risks. 

 

 
In the second phase, Plan, we translated our six objectives into working tasks (WBS), estimated how much 

each of them will take, and identified the critical path of the whole project. 

 



 

 
For example, one of the objectives was to digitize all instructional materials. To do this, we needed to get the 

materials from the professors, organize work with the tech team the scanning of materials, discuss with the librarian 

the possible copyright infringement issues, and confirm the digitized materials with the faculty.  Moreover, they 

had to be done in that particular order. This objective, as is seen in the table, takes periods 5 through 14, or 10 

business weeks. In the critical path, which is our general picture, subtasks 1.2.2 and 1.2.3 are represented by the 

letters C and D. 

 

 
In the third phase, Organize, we grouped certain tasks into packages depending on who will do them and 

identified the time periods for them to be complete. The organization structure was jotted down, and the recruiting 

criteria specified. For our chemistry project, we needed quite a team: a project manager, instructional designers, 

video and graphic designers, subject matter experts, educational tech team, a program evaluation specialist, and an 

administrator. Most of them, of course, are available at our company “Best Online Solutions.” 

 



 
Here is a quick look at how the organizational chart and recruiting criteria look like in our actual project 

management plan. 

 

 
And this is how we assign work packages—using cutting-edge technology and our meticulous insight. 

 

 

 



 
In the fourth phase, Control, we took a look at two major management tools. The duration of major tasks is 

best viewed in the form of a Gantt chart, hence, we use that tool. It gives the overall picture of how long certain 

tasks will take and where their place is in the whole project. The second tool—status, or variance, report—however, 

shows where we as a team stand at a particular point in time (represented by a red line) and whether we are on 

schedule, behind it, or ahead of time. It will help us be on track. Rarely is “Best online solutions” behind the 

schedule: we are dedicated, quick, and driven in what we do. 

 

 
In the final, fifth phase, Close, we outlined the final project format, product presentation to the client and 

client sign-off procedures, and finally, a post-project debrief. The final 20-page project report will walk the client 

through the major steps and phases of the project highlighting the milestones that have been achieved. To present 



the product to the client and get the client’s sign-off, we will schedule a meeting with the client and key 

stakeholders. In the presentation, we will give a summary of our outstanding job, demonstrate how it works, and 

then get the clients’ signatures. In the post-project debrief, we will have a meeting with the team to share comments 

on team work, project strengths, weaknesses, successes, and challenges; prepare and send the final report to the 

client and elicit client’s feedback; and complete the final audit checklist to close project activities. 

 

 
In our document we also talk about management issues. We would prefer our management style to be 

democratic, as opposed to autocratic and paternalistic. We value autonomy in what team members do, participation 

in the decision-making process, and responsibility for what is done. As far as communication is concerned, we 

believe in regular meetings, exchange what has been accomplished, and contribute to a robust dialog. We want an 

atmosphere of honesty and openness in order to sustain a good team spirit. Our priorities, using Bolton’s 3-step 

process, are: treat others with respect, listen to the other side, and express one’s own views assertively and not 

aggressively. Any arising conflict we will tackle with the frameworks of such leaders as Robert Bolton and 

Kenneth Thomas. For contingency plans (if important data is lost or an employee resigns), we will conduct risk 

assessment and think of alternative scenarios in case in the very beginning of the project. 

 



 
 

 

 
 

End of slides. 


